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• Understanding the business organization

• Strategy and decision making

• Supply chain, logistics and production

• Marketing and Sales

• Accounting, Finance and Investment

Learning Objectives / 

Skills

The purpose of this course is to provide a comprehensive overview 

of key elements of the business organization, and to competing 

theories and models of the firm. It will provide a critical perspective 

on the main functional areas of business and management 

including strategy and decision making, logistics and production, 

marketing and sales, as well as accounting and finance. The course 

aims to build a foundation of knowledge on the different theoretical 

approaches to management. On completion of the course, you will 

be able to understand the evolution of the business organization 

and management thought, identifying the interconnections 

between developments in these areas, discuss and compare 

different models and approaches, and evaluate the significance of 

contemporary issues in business. 

Literature • Cavusgil, S.T., Knight, G. & Riesenberger, J. (2017) International 

Business. Harlow, Pearson.

• Deresky, H. (2017) International Management. Harlow, Pearson.

• Morschett, D., Schramm-Klein, H. & Zentes, J. (2015) Strategic 

International Management. Wiesbaden, Springer Gabler.

• Nickels, W.G., McHugh, J.M. & McHugh, S.M. (2016) 

Understanding Business. New York, McGrawHill.

General Business Administration 

Lecturer Prof. Dr. Andreas Klasen


