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• Foundations

• The strategic role and nature of information

• Strategic information management projects

• Implementing information management strategy

• Decision-making strategies and objectives

• Analytical models and problem-structuring for decision-making

Learning Objectives / 

Skills

This module aims to develop student skills to apply strategic 

information management concepts in support of business 

objectives. It enables participants to understand the principles of 

data, information and knowledge and their lifecycle necessary to 

drive and support business capability. It also helps to critically assess 

the strategic use of information, systems and tools, as well as 

techniques necessary to optimise information use in business 

processes. In addition, the module aims to develop students’ 

understanding of the roles, strengths and weaknesses of different 

types of analytical models to support management decision-

making. Participants will be able to produce solutions to practical 

decision-making, planning, control and performance evaluation 

scenarios by applying management concepts and techniques.
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